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IMPACT

55 
member LEAs

served

53
professional
development

sessions
delivered

323 
students exposed
to job readiness

skills

633
teachers &

leaders trained

$2.6M 
recovered in

medicaid
reimbursements

for schools

106 
volunteers
engaged



PROGRAMS
ELEVATE, the Co-op's core program, enables
charter schools to “elevate” their practices and
provide high quality and compliant special
education services for students with disabilities
with the ultimate goal of improving academic
outcomes. 

ELEVATE 
NEEDS

ASSESSMENT

teachers, school leaders
& staff completed

assessments

DC3C, the Co-op's secondary transition
program, creates opportunities for students in
member charter schools to build the skills that
will prepare them for life after high school.  

School Based Medicaid is one of the Co-op's
oldest initiatives. This program has created the
scale necessary for relatively small school
districts (DC charters) to access federal dollars
that they are entitled to as public schools.



PRIORITIES
The Co-op's FY2017-20 strategic plan outlines four (4) strategic priorities.
FY19 results:

#1 Grow and expand the Co-op in the areas of
board development, staffing, fundraising, and

programmatic offerings  

The Co-op adopted a new membership dues structure increasing the amount
of core expenses funded by member dues from 65% to 84%. The new dues
structure strengthens the Co-op’s financial standing and the new fees mean

that each LEA member more fairly shares the cost of operating the Co-op in a
way that reflects our mission as a cooperative.

Ninety-one (91%) percent of Co-op members engaged in 2 different Co-op
services/activities. Most used services included: communities of practice,

professional development, and consultative support.

The Co-op increased its capacity to a 7-person staff. A much anticipated
Behavior Specialist joined the team to provide school-based behavior supports,

professional development and coaching and a program assistant joined the team
to provide all programs with administrative and communications support. 

This year, the Co-op engaged a development and communications consultant
team that designed and facilitated an awareness campaign highlighting our

DC3C Spring Break program, dramatically increasing website traffic. Over the
course of the campaign, site traffic increased by 248%!



PRIORITIES

#2
Provide access to a cache of services available

to charter schools, in order to provide cost-
savings through economies of scale models

and create paths for collaborative
partnerships  

The Co-op saves members tens of thousands of dollars in annual Medicaid
billing contract fees and this year helped 17 charters recover $1.6M for
health-related services they provided to students with disabilities. We also
supported 7 charters through the complex cost settlement audit process

leading to an additional $1M in reimbursement. These reimbursements provide
an additional revenue source to schools that can fund much needed programs

and materials for student learning.

Each year, charters report either a shortage or anticipated demand for special
education service providers (e.g. special education teachers, speech

pathologists, social workers, etc.) The Co-op supports members by managing
a resource bank for job postings and facilitating two listservs, one for speech

pathologists (SLP) and another for behavior support staff (i.e. school
psychologists, social workers, counselors, etc.). This school year our SLP list

has 15 participants from 9 charters and the behavior list boasts 75
participants from 27 charters. 

As mentioned above, this year the Co-op hired a behavior expert to provide
support to member schools - many of which do have have the budget to support

that position. In FY19, This year, the Co-op provided expert training and
coaching support to 140 teachers and 15 school leaders at 13 charters.



ELEVATE 
NEEDS

ASSESSMENT

participating schools

#2

Conferences with a line-up of content experts are another way that the Co-op
provides a cost-savings to LEAs. This year, 66 teachers and 41 school

leaders and administrators from 32 LEAs attend our annual special education
conference, ELEVATE 2018 Inclusive Schools Week (ISW) conference. The

Co-op’s Behavior Summer Institute introduced school staff to the work of
world-renowned behavior expert, Dr. Ross Greene. Over the course of two
days, 70 teachers, behavior specialists, school psychologists, and leaders

from 9 LEAs learned to use Dr. Greene’s method, “Collaborative and
Proactive Solutions for Addressing Challenging Behavior”. 100 percent of
participants who completed both days reported feeling better prepared to

serve students with behavioral needs.  



PRIORITIES

#3
Increase the capacity of charter schools and

educators to deliver special education services that
are both compliant and high-quality as well as

provide special education services to students with
disabilities who have high-intensity needs that may
require intensive resources and time to address. 

This year, the Co-op continued to enhance and
expand our ELEVATE program activities by
offering a range of learning opportunities on topics
ranging from Case Management, to High-Quality
Standards-Based IEPs, to Co-teaching and Math
Solutions.

200
teachers

60
school leaders

20
schools

28
trainings

The Co-op has enhanced our programmatic support specifically for school leaders
and special education directors. Three sessions were delivered in collaboration

with FOCUS, a local charter support organization. And a new partnership,
targeting prospective school leaders, was forged with the CityBridge Foundation.

The Co-op provided special education training and coaching support to CityBridge
entrepreneurs prior to the submission of their charter applications.  All five schools

that the Co-op coached were approved!



#3

4 schools

ELEVATE program cycle. In it's third year, this program cycle has become
an impactful process that takes schools from identifying areas of

improvement to executing program improvement strategies. In FY19...

intervention strategies and supports to students with disabilities who
have high-intensity needs look to the Co-op to train and coach school
staff. 

received crisis prevention intervention (CPI), a nationally
recognized model for verbal and physical de-escalation.8 schools

received coaching & training on these topics: Implementing
Tier 1 Supports School-wide, Building Your Team’s Capacity
to Conduct Functional Behavior Assessments and Write
Positive Behavior Plans, and The Science of Behavior. 

9 schools

received Functional Behavior Assessments (FBAs), Behavior
Intervention Plans (BIPs), and implementation support for
students in need of significant intervention.

ELEVATE Behavior Coaching and Site-Based Behavior
Sessions. Schools in need of deepening their
knowledge of how to provide effective behavior  

6 schools completed revised needs
assessment

6 schools participated in a deep
dive

8 schools completed an action plan
and participated in quarterly

progress check-ins. 
All three (3) schools implementing
from last year are on track to meet

at least half of their targets.

 



#3
Across all DC3C programmatic activities, we had 323 unique student
participants from 25 different charter school campuses. Additionally,
 DC3C staff (2) collectively logged 2097 hours of pre-employment
transition services provided directly to students. 

109 high school students with disabilities from 12 LEAs
rotated through our Next Steps college/training school fair,
learning about vocational training programs and community
college options. After meeting representatives from one of the
training programs, Freddie (aged 18) shared, “I am excited to
make my own clothing. I have an opportunity now to print my
own designs. That's my dream.”  100% of students indicated
they learned about a new education opportunity, and 89%
indicated they learned about a new career option.

DC3C programmatic activities. Our secondary transition
activities range from compliance support to professional
development to direct service programming for students  

Next Steps

spring break

C.P.P.

35 students attended DC3C Spring Break 2019, a week-long
training for high school students with disabilities focuses on
getting them employment-ready with soft skill development
and resume-writing, and opportunities to meet with local
employers. This was a 65% increase in participation from the
previous year.

In January of 2019, DC3C's main funder, DC's Office on
Rehabilitative Services requested a new activity for younger
students (14-16) be developed. DC3C sprung into action and
designed the Career Prep Program (CPP). This pilot, 8-
session program served 17 students from 5 LEAs. Students
participated in self-awareness and independent living
activities.



PRIORITIES
#4

The Co-op is recognized and serves as a
knowledge manager, thought leader, and trusted
resource on issues related to special education

policy and services in Washington, DC.

The Co-op believes the “thought leadership” is not merely espousing ideas, but
exposing the community to information, engaging with them and listening to

their thoughts and ideas. Over the course of the year, the Co-op has engaged
with the community on a variety of topics, the biggest of which were legislation

and implementation of quality special education programs.  

There were two policy-related areas that the Co-op chose to focus on this year.  First, a
carryover from last year, schools are still awaiting the release of changes to the special
education chapter of the District's municipal code. Schools have asked the Co-op to lead
the advocacy work to ensure that all changes treat charters fairly. It was expected to be
shared in early Spring, but now has been delayed until Summer.  Second, the Co-op has
worked to prepare schools for full implementation of the newly authorized Fair Access to
School legislation passed by the DC Council.  This Act’s purpose is to limit schools’ ability
to exclude students through suspension and/or expulsion.  Because students with
disabilities are disproportionately affected by exclusionary actions, it is critical that Special
Education Leaders are aware of the regulations and how that impacts students. The Co-op
engaged members of local advocacy groups to present.  Special Education Leaders were
exposed to information about the legislation, resources, and potential funding.  The Co-op
was pleased to provide recommendations for funding structure and roll-out. 

The Co-op has always worked to cultivate and elevate promising practice. This year,
through a grant from the OSSE, the Co-op worked with three schools to build demonstration
classrooms.  These rooms will highlight practices that are known to improve outcomes for
students with disabilities and include: Universal Design for Learning (UDL) and Co-
Teaching.  Through school-based, customized training and consultation, observation and
feedback cycles, the Co-op has trained teachers and administrators to use these practices.
Next Spring, the Co-op and our partner schools will invite the community to observe with the
intention of replicating these soon-to-be models across the city. 



PARTNERS

Achievement Prep PCS
AppleTree PCS
BASIS DC PCS

Bridges PCS
Briya PCS

Capital City PCS
Center City PCS

Cesar Chavez PCS
City Arts & Prep PCS

Creative Minds International PCS
DC Bilingual PCS

DC International PCS
DC Preparatory Academy PCS

Democracy Prep PCS
Digital Pioneers Academy PCS

Eagle Academy PCS
Early Childhood Academy PCS

E.L. Haynes PCS
Elsie Whitlow Stokes Community Freedom PCS

Friendship PCS
Goodwill Excel PCS

Hope Community PCS
Howard University Middle School PCS

IDEA PCS
Ingenuity Prep PCS

Inspired Teaching Demonstration PCS
Kingsman Academy PCS

KIPP DC PCS
 LAMB PCS

LAYC Career Academy PCS
Lee Montessori PCS

Mary McLeod Bethune Day Academy PCS
Maya Angelou PCS

Meridian PCS
Monument Academy PCS

Mundo Verde PCS
National Collegiate Prep PCS

Paul PCS
Perry St. Prep PCS

Richard Wright PCS for Journalism and Media Arts
Rocketship PCS

Scholar Academies PCS
SEED PCS
Sela PCS

Shining Stars Montessori Academy PCS
Somerset Prep Academy PCS

Statesmen College Prepartory Academy for Boys PCS
The Children’s Guild PCS 

The Next Step PCS
Thurgood Marshall Academy PCS

Two Rivers PCS
Washington Latin PCS

Washington Leadership Academy PCS
Washington Yu Ying PCS

YouthBuild PCSCindy, a DC3C Spring Break alum



BOARD OF DIRECTORS
Golnar Abedin, Founder/Executive Director

Creative Minds International PCS
 

Lydia Carlis, Chief Eyemagination Officer
eyemaginED

 
Faida Fuller, Chief Operating Officer

Friendship PCS
 

Shelley Jacobson, Finance Specialist
Ed-Ops

 
Jack McCarthy, President & CEO

AppleTree Institute
 

Richard Pohlman, Executive Director
Thurgood Marshall Academy PCS

 
Raymond Weeden, Senior Director of Policy and Community

Engagement
DC Prep Academy PCS



FINANCIALS
The Co-op continues to maintain a strong financial position
ensuring that our resources go toward providing high quality
programs and services that meet the needs of students, parents,
general and special educators, school leaders and the charter
school community at-large. 

Revenue & Support

Expenses

Membership Dues
16%

Contributions
0%

Gov't Grants
20%

Non Gov't Grants
3%Gov't Contracts

38%

Fee-for-Service
22%

Programs
96%

Fundraising
2%

G&A
2%

REVENUE

EXPENSES
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Morris and Gwendolyn Cafritz Foundation

Our work is made possible with the generous support of:

Thank you!

The HSC Foundation



ENGAGE

It will take all of us, working together, to improve
outcomes for youth with disabilities. 

We depend on community engagement at all levels!

volunteer

donate

follow

http://bit.ly/giveCO-OP

http://bit.ly/volunteerCO-OP

@specialedcoop
@exploreDC3C

http://bit.ly/giveCO-OP
http://bit.ly/volunteerCO-OP

